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i What is eProcurement ?

= eProcurement systems automate the entire

purchase-to-pay process.

Allows selecting of preferred goods, creating and
approving purchasing requisitions, placin
purchase orders and receiving goods and services
as well as #aying invoices ...all without paper by
using a software system based on Internet
technology.

= A powerful and customized approval and

communication tools that helps improve
collaboration and provides information without
phone calls and emails.



SciQuest HigherMarkets eProcurement

= SciQuest HigherMarkets is a modular eProcurement
System that overlays and shares data with Banner.
SciQuest is a strategic partner with SunGard Higher
Education. It provides:

» Simplified ordering with a “shopping cart” process

~ Improved access to procurement data for departmental
users

» Ability to identify applicable contracts, special pricing and
HUB vendors

» Delivery of orders by email or fax without printing.



SciQuest HigherMarkets Overview

* RFP, RFI, RFX

SOU RCI NG » Sealed Bid, Reverse Auction, Document Publishing
» Supplier Portal

MAN AG E R * On-line collaboration with suppliers

&
o Co NTR ACT * Improved contract visibility
» Standardized contract tracking procedures
o rackine ) |
o MAN AG ER  Reduced contract administration costs / improved analysi
Ll » Optimized contract usage / improved contract compliance
o S P E N D » Enable / Configure Catalog and non-catalog suppliers
Ll » User-friendly shopping / select and Compare Products
CZJ DI R ECTO R * Influence purchases to contract suppliers
L « Electronic Routing
(O] REQUISITION - Business Process Workflow
= MANAGER - Approvals & notifications
I._IIJ  Internal orders / forms (requests, services, etc.)
E O R D E R » Order Parsing, Consolidation, Distribution, etc.
— M AN A G E R » Process & Deliver Orders automatically
(J)p) « Order from history
90}
Ll » Receiving (centralized and/or decentralized)
Z  Electronic & distributed Invoicing
(dp] « Matching of PO, Receipts, Invoices
— 2
(a1] Search and utilize internal stockrooms

Manage & Automate Multiple Stockroom Locations
Real-time Access to Available Inventory
Integrate stockrooms to eProcurement search tools

SUPPLIER NETWORK
MANAGED SERVICES




With SciQuest HigherMarkets

SciQuest Supplier Network

[ Supplier AJ { Supplier B J [ Supplier C J [ Supplier D } { Supplier E } { Supplier F J {Supplier G J

MANAGED SERVICES

Supplier Connectivity
Extensive product taxonomy
Centralized eCatalog
Price/Content Management
Transaction integrity
Transaction tracking
Customer Support

A

/75
» Purchase Order
 Invoicing
» Advanced Ship Notification
» Receipt Notification
» Contract data
+ Payment data

[[Customer A} [Customer B} [Customer CJ [Customer D} [Customer E} [Customer F} [Customer GB




User-Friendly Shopping Environment

Hosted Supplier Slnterll:lal SciQuest Services &
Preferred Punch-out uppfiers Science Non-

Suppliers Catalog catalog




i Who benefits from the implementation ?

. . - Control and visibility of
+ One-stop shopping experience

e spending
« 24/7 Availabilit L R -
y w Contract compliance
 Fast, easy requisitioning and | - | Paperless process
..M"ﬂ..::'w;

quick delivery

- Error-free requisitions

Senior Management Information Technology

. 1]
» Reduced materials costs }‘ —1 . Low maintenance software
« Increased purchasing and user . Secure. reliable access
productivity ’
- Better budgeting information - Straight-forward integration
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Strategic Sourcing

Community

UNC System-Wide Strategic Solution

Intelligent Contract Repository

Common Catalog Management

Contract Spend Analysis
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Integration to Banner Finance

Creat
Login Shop ﬁgz_e

Aa%rcc’).ve

PO

Receive

Invoice /
Workflow

Match

Hosted
Catalogs

Create
Req.

SciQuest

1) Single Sign-On
2) Budget Validation

Financial

Approvals

EH&S
Approvals

Custom
Approvals

3) PO Create to Banner
4) Invoice Export to Banner

Create
and
Transmit to
Supplier

5) Supplier Sync

Receive
Against
PO

PO
Invoices
(elnvoice,
Manual)

6) Account Code Sync
7) Commodity Sync
8) Ship To Sync



Our
marketplace
will be named

W
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Savings Overview
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NC A&T
Operating
Goods & Services
$ 61M

NC A&T
Addressable
Spend
$ 30M

Addressable Spend = 50% of Goods & Services
Addressable Spend = 13% of Operating Budget
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Addressable Spend Breakdown

Tier 3

\
NC A&T
Addressable
Spend >-
Ok Tier 2
Spend
— 30%

Definitions:

e Tier 1 — Contract Spend. Purchases already utilizing a contract.

e Tier 2 — Maverick Spend. Purchases at or near list price when contracts exist.

e Tier 3 — Un-contracted Spend. Purchases where no contract exists for item /
services.
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i Savings Example

Spend $100 in office supplies at an
Off-Contract supplier like Staples.

Those same supplies at our Contract
supplier, Office Depot, would cost

between $80 to $95.

A savings of 5% to 20%.
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i Our Project Timeline

November 2009 Nov 2009 - May 2010 June 2010 - July 2010

- . : User Training and August 2010 December 2010
Sign Agreement Design and Testing Live Testing for Pilot  Aqgie-Martis live |
Create Teams Brou g 99 | Phase | Complete

121112008 */1/2010  2/1/2010 3/1/2010  4/1/2010 5/1/2010  6/*/2010 7/1/2010  &/1/2010  9/1/2010 10/1/2010 14//2010

111112008 121112010

Phase II Begins February 2011 — Settlement Module

-eInvoicing and Receiving
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Questions ?
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