
AggiesLEAD 
  CREDENTIALING SYSTEM FOR FACULTY AND STAFF  

High Performance Collaborative Leadership (HPCL) 

For the HPCL badge the Bronze, Silver and Gold level can be earned via completion of the following 
requirements: 

• BRONZE: Core Curriculum + Measurement of Understanding (MoU) 

• SILVER: Core Curriculum + Measurement of Understanding (MoU) + 3 Elective Courses 

• GOLD: Core Curriculum + Measurement of Understanding (MoU) + 6 Elective Courses 

 

Core Courses Elective Courses 
In person session through CLOE:  

 

 CL-001: Building True Collaboration through 

Emotional Intelligence 

(4 part course)  

 CL-002:Maximizing Talent Development: Moving 

beyond Transactional to Transformational 

Leadership 

 CL-003: Difficult Conversations  

 CL-065: Team Building   

 

Online courses through Lynda.com: 

 

 OL-003: Leadership Foundations – Britt Andreatta 

 OL-004: Developing your Leadership Philosophy – 

Mike Figliuolo 

 

In person sessions through CLOE: 

 CL-005: Building High Performing Teams: Five 

Dysfunctions of a Team 

 CL-006: Implicit Bias  

 CL-007: Components of a Good Manager  

 CL-008: Real Colors 

 CL-010: Introduction to Interpersonal Needs using 

FIRO-B 

 CL-011: Mindful Leadership 

 CL-045: Email Etiquette and Communications  

 CL-072:  Performance Management  

 CL-080: Understanding Personality Type 

 CL-082: Women’s Way of Leading  

 

Online courses through Lynda.com: 

 OL-005: Business Ethics - Bob McGannon 

 OL-006: Organization Communication – Brenda 

Bailey-Hughes 

 OL-008: Employee Engagement – Don Phin  

 OL-009: Leading Change – Britt Andreatta  

 OL-010: Conflict Resolution Foundations – Lisa Gates  

 OL-012: Unconscious Bias – Stacey Gordon  

 

Technology Courses through ITS: 

 LYW101: Learn Your Way: create and assign playlists 

for team development 

 FAC101: Fearless Facilitation 

 o365112: Delivering Engaging Presentations 

To register for courses click here 

For online courses through Lynda.com click here  

 
For more information about the AggiesLEAD program contact CLOE at cloe@ncat.edu or 336-285-3767. 

For questions about course registration contact ITSDE at training@ncat.edu or 336-285-4493. 

 

 

DIVISION OF HUMAN RESOURCES   |   1020 E.  WENDOVER, SUITE 109 

https://www.lynda.com/Business-Skills-tutorials/Leadership-Fundamentals/122471-2.html?org=ncat.edu
https://www.lynda.com/Business-Skills-tutorials/Developing-Your-Leadership-Philosophy/160362-2.html?org=ncat.edu
https://www.lynda.com/Business-Skills-tutorials/Employee-Engagement/570964-2.html?org=ncat.edu
https://www.lynda.com/Business-Skills-tutorials/Leading-Organizational-Change/133350-2.html?org=ncat.edu
https://www.lynda.com/Business-skills-tutorials/Conflict-Resolution-Fundamentals/107420-2.html?org=ncat.edu
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